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Healthy swallow

Nose

Mouth

To stomach

To lungs
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Oral phase Pharyngeal phase Esophageal phase

Figure 1. The three phases of swallowing.
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Vision: To develop & deliver food solutions tailored to the unique needs of individuals, enabling
them to enjoy nourishing meals and regain their joy of eating.
A319a53AkaTAaUNINNTINDMT TINBUAUBIAIINABINITANIE WBIRNAIINFYIINNITTUUTENIULA

HUsLaA

Mission: Our mission is to create innovative, nutritious, and flavorful food solutions that are
tailored for individuals with swallowing difficulties, ensuring that they receive the nourishment

needed to thrive and enhance their overall well-being.

We are committed to prioritising social responsibility, promoting environmental sustainability,
and supporting local communities through the integration of scientific research, culinary

expertise, and compassion in every ingredient we select.
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ingredient and packaging cost Andu 30%

marketing and labor cost Ay 15%

overhead cost AaLdi 20%

- Margin cost Antdu 35%
2) S19A1U1Y: 50 UIN/BU

3) SIAUYUREATUIN : 17.5 UIN/AU (35% V0951ANU)
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Business Model Canvas

Details

Partner (Wusing)

A0 UUATYN LA YUINTHRTUNINYD Y

- Tsanenuna

“undndueienmsguam

Activity (Fanssunan)

a v

o4 A .
- ANAUANTDINTHAZLATEIAN (formulation)

[
=

- daldon dam dateingiu (sourcing) AiflamA LAz IIATAY
MEIG

- WAnAuA" (production)

- 9TPUURARULIMNTIE navaeAudliisdiedio (oute of
market)

(%
YA

WigAUALNLTD (marketing)

EE
o

Resources (MSWy1N9)

[y

- I1A98UaEIAIUN (research and development)
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Business Model Canvas

Details

_ Tssnuwandifinszurumsviliusiaannide (manufacturing
with sterilization process)

- MU UANT (lab testing)

- UnlawwINg (nutritionist)

sl v

- ‘Vi‘Li’]EJ\‘i’]‘uLLﬁ%uﬂa’]ﬂi‘Vﬂx‘iﬂﬂiLLWWSWLﬂEJ’JSU’eN

Value proposition

(AAINTUINS)

- a5 INAnduNNdeAenIINAUNTNINTFIU DIEanAINLEEID

[y

nMsdeTinanmsdran Tuussydannasaindonisldnuwasnis

-~ Hundndamingeiinnunmauduegia (quality of Life)

AMLNAUAIUIN TAIUSNBBAZIA LD

Customer (NguanA)

I o 1

- gnfidyvinaudiuin Wu gUrelsavasaiienauss gUae

= o

lspuzisafswenazane JUrelinnuunnsesesssuulseam

Customer relationship

2 4

(PNUFUNUSIUANAN)

Y

v
Y

- YasanilgukazyaaInsRdauNsingfuRandue wagli

ANV

- NsEENTNUVIENlIFuNTaUTIAIINS A landnda

TUnuzindndugiaulsmeiua S1uen audguagaieny $1u

Y Y

a v A

wandasievsguam mnnuiymivieddelausuusiiiuifa
Aerfundndue niinauviewdainduanfinilisaufietlly
USuugmanduaisely

-A519uAulyn1snan Uss v dunusHanA a1y Social Media

WU Youtube, Tiktok, Facebook, IG,

Channels (¥847190115:0189 4

an@)
Y

- Tsanguna

- Sundnsiagiomnsaunn
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Business Model Canvas Details

Cost structure (éfunu) - ingredient and packaging cost Anudu 30%
- marketing and labor cost Aalu 15%
- overhead cost AnLdu 20%

- Margin cost Antdu 35%

Revenue stream (518/19) - ganv1edu (50 UIn/Au)

seTaaundn
1. AEIENS WNIARTHUS
2. U539 A lasnuned
3. ABVIENG fsziny1ius
4. f3. Quild UNAAS

5. gounseslng dafnfned

6. WA AT. AT nailng

7. AATILNNAT UNSVRGEGY
8. 371.AT. YA AUFAITINAMN
9. AMUAN 1sudu

10. an.Usena Fruglyfnug
11, un.gsuns Usyansasey
12. Aundl AU DLUN

13. Ao NBIYRYIN
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14. ngY.Asuiing Alnansias

15. AMANINT suglana

16. UAN.GY TN

17. aadaila U

18. AnaTAUNS Wy vinwana
19. ARIBTYS WSy Tauun

20. AR § vidu (Yiyu Lin)
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